




Potential	  Department	  of	  Transportation	  Savings	  Report	  
	  
The	  State	  of	  Connecticut	  Department	  of	  Transportation	  could	  have	  saved	  between	  
$160,013,735.00	   and	   $180,429,030.34	   in	   Fiscal	   Years	   2013	   and	   2014	   had	   it	  
performed	  Construction	  Inspection	  and	  Engineering	  Services	  with	  State	  Employees	  
in	  lieu	  of	  Outside	  Consultants.	  
	  
In	  October,	  2014	  a	  new	  statute	  went	   into	  effect	   that	  requires	   the	  State	   to	  perform	  
Costs	  Effectiveness	  Evaluations	  for	  work	  that	  is	  continually	  contracted	  out.	  	  Through	  
a	  Freedom	  of	  Information	  Request	  to	  the	  Department	  of	  Transportation,	  the	  initial	  
cost	   evaluations	   in	   the	   areas	   of	   Construction	   Inspection	   and	   Engineering	   Services	  
were	  obtained.	  
	  
Construction	  Inspection	  and	  Engineering	  Services	  were	  evaluated	  by	  Small,	  Medium	  
and	  Large	  sized	  projects.	  	  Six	  reports	  were	  prepared	  for	  these	  sections	  in	  total.	  	  The	  
reports	  detail	  how	  much	  was	  spent	  on	  individual	  contracted	  out	  projects	  and	  what	  
the	  cost	  would	  have	  been	  if	  a	  state	  employee	  were	  substituted	  for	  each	  consultant	  
employee.	  
	  
The	   data	   from	   the	   three	   cost	   evaluations	   shows	   savings	   of	   46	   to	   52%	   for	  
Construction	   Inspection	   work	   had	   in-‐house	   personnel	   performed	   the	   work.	  	  
Similarly,	   three	   cost	   evaluations	   showed	   savings	   of	   59	   to	   63%	   had	   in-‐house	  
personnel	  performed	  Engineering	  Services	  (Design).	  	  
	  
A	   second	   Freedom	   of	   Information	   Request	   was	   submitted	   to	   the	   Department	   of	  
Transportation	  obtain	  actual	  costs	  paid	  for	  contracting	  out	  these	  services	  for	  Fiscal	  
Years	  2013	  and	  2014.	   	  The	  amount	  paid	  by	   the	  Department	  of	  Transportation	   for	  
Construction	  Inspection	  for	  Fiscal	  Years	  2013	  and	  2014	  was	  $109,674,991.39.	  	  The	  
amount	   paid	   for	   by	   DOT	   for	   Engineering	   Services	   for	   the	   same	   time	   period	   was	  
$123,398,034.82.	  
	  
From	   the	   data	   obtained,	   potential	   savings	  was	   calculated	   by	  multiplying	   the	   total	  
amount	   spent	   in	   each	   section	   by	   the	  minimum	   and	  maximum	   savings	   rates.	   	   The	  
data	   indicates	   that	   for	   Construction	   Inspection	   work,	   the	   Department	   could	   have	  
realized	  savings	  of	  $50,450,496.04	  to	  $57,030,995.52	  had	  the	  work	  been	  performed	  
by	   in-‐house	   State	   Employees	   in	   Fiscal	   Years	   2013	   and	   2014.	   	   Savings	   of	  
$115,563,238.96	   to	   $123,398,034.82	   could	   have	   been	   realized	   for	   Engineering	  
Services	  had	  the	  work	  been	  performed	  in-‐house	  over	  the	  same	  time	  period.	  
	  
The	  data	  from	  the	  attached	  report	  indicates	  the	  Department	  of	  Transportation	  could	  
have	  realized	  savings	  between	  $166,013,735.00	  and	  $180,429,030.34	  had	  key	  state	  
services	  been	  performed	  in-‐house	  instead	  of	  contracted	  out.	   	  An	  investment	   in	  the	  
state	  workforce	  now	  would	  allow	  for	  more	  work	  to	  be	  performed	  in-‐house	  and	  the	  
Department	  of	  Transportation	  to	  realize	  future	  savings.	  



Potential	  Savings	  if	  State	  Employees	  Performed	  Inspection	  and	  Engineering	  Work	  Instead	  of	  Contracting	  Out
Using	  information	  received	  via	  Freedom	  of	  Information	  Requests	  to	  the	  Department	  of	  Transportation

Construction	  Inspection Contracting	  Out	  Cost In-‐House	  Cost In-‐House	  Savings
Small	  Projects 1,167,728.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   592,814.04$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   49%
Medium	  Projects 7,909,815.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,244,089.42$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   46%
Large	  Projects 9,024,740.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,293,513.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   52%

Fiscal	  Year	  2013 Fiscal	  Year	  2014 Total
Consulting	  Out	  Costs 51,983,099.35$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   57,691,892.04$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   109,674,991.39$	  	  	  	  	  	  	  	  	  	  	  	  	  

Savings	  Range 46% to 52%
(over	  2013/2014	  biennium) 50,450,496.04$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   to 57,030,995.52$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Engineering	  Services Contracting	  Out	  Cost In-‐House	  Cost In-‐House	  Savings
Small	  Projects 369,408.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   147,120.34$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   60%
Medium	  Projects 469,106.36$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   173,590.14$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   63%
Large	  Projects 544,372.50$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   222,380.69$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   59%

Fiscal	  Year	  2013 Fiscal	  Year	  2014 Total
Consulting	  Out	  Costs 81,081,901.99$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   114,787,994.55$	  	  	  	  	  	  	  	  	  	  	  	  	   195,869,896.54$	  	  	  	  	  	  	  	  	  	  	  	  	  

Savings	  Range 59% to 63%
(over	  2013/2014	  biennium) 115,563,238.96$	  	  	  	  	  	  	  	  	  	  	  	  	   to 123,398,034.82$	  	  	  	  	  	  	  	  	  	  	  	  	  

166,013,735.00$	  	  	  	  	  	  	  	  	  	  	  	  	   to 180,429,030.34$	  	  	  	  	  	  	  	  	  	  	  	  	  

Total	  Department	  of	  Transportation	  Dollars	  that	  could	  have	  been	  saved	  in	  FY	  2013	  and	  2014	  if	  Construction	  
Inspection	  and	  Engineering	  Services	  were	  performed	  by	  State	  Employees	  instead	  of	  Contracted	  Out

Total	  Savings	  in	  FY	  2013/2014	  if	  State	  Employees	  Performed	  the	  Work

Total	  Savings	  in	  FY	  2013/2014	  if	  State	  Employees	  Performed	  the	  Work
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